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Cala de’ Medici Services

The company was born to innovate the

Cala de’ Medici marina management.

It offers new services and
activities, with innovative
approach .




e nautica A L

CALA DE' MEDICI SERVIZI

SERVIZI INTEGRATI PER LA NAUTICA

The necessity of advanced
management

Cala de Medici wants to change the business point of view:
from static management of a property to dynamic reception
activities.

A port to live even without a boat

This new approach needs some changes in process and flow
management, to satisfy customer’s requirements.
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The company changes

Hence the need to...

Dynamic change of services and activities need continuous
information and data management

A new system needs to be developed with

an ad hoc package.
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A lot of activities ..

Unique language

First goal was to develop integrated systems in order to
share information and generate consistent output

Second goal was to make paperless process and optimize
time usage, cost and space

We began with global service Re:service
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Intervention area: management of service RE:SERVICE

Fields:

 Maintenance and installation 4

e Review and survey RE.SERVICE

e Activities on board
e Survey lance

Cleaning

Other customer’s service
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eNautica: ours partners

The innovative ICT project realized in eNautica is about :

Maintenance management system: a software platform for automated maintenance
activities planning and monitoring, composed of a back office application and a front office
application on industrial PDA.

Goals: improve customer service offered by Re:Service and support activities.
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Maintenance management system, back office:

* data management (boats, customers, jobs, manufactures, operators,
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Maintenance management system, front office:

* visualize operator’s activities of the day
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Goals obtained:
The platform can:

— Improve offered service

— Support activity’s plan

— Increment activities check (time, cost and resource)
— Improve data care

— Manage information via mobile

— Reduce time spent in futile activities

— Increase productivity

— Reduce errors
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Future development:

* Develop a synoptic display to visualize all boat position, status and
associated documents.

* Integrate synoptic display with new ERP (in selection).
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